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Getting by with ClearCase

Your development process is generally stable and working today, but of course it could be improved to meet your current
development requirements if you only had the time to write the necessary scripts. Developers basically know how to get their
job done with ClearCase and generally follow the documented software development process, yet they wouldn’t describe
ClearCase as something they truly like using, or even fully understand how to use.

There may be some level of integration between ClearCase and your issue/defect tracking solution; however, it is not what you
would consider to be an optimally efficient workflow. Person-years have been invested in ClearCase scripting and you have an
automated build process with a set schedule. While the process is fairly rigid, it does work. You are outsourcing more and more
of your engineering, and you need to improve productivity for your outsourced and remote teams.

In summary, while you believe things could be much better, you are getting by with ClearCase today. Even if a significantly better

ClearCase replacement were available today, why should you consider beginning the inevitable migration now vs. in six months
or even next year?

Top 5 Reasons for Migrating from ClearCase to AccuRev Today

1. Geographically distributed and outsourced application development using ClearCase MultiSite or ClearCase
Remote Client is not economically or practically sustainable. When ClearCase was first deployed, you had
fewer distributed users, and outsourced development probably wasn’t even on your roadmap. Today, the costs,
complications and compromises of managing remote teams with ClearCase are prohibitive and not necessary.

2. ClearCase was not designed to support today’s agile development methodologies, and your competitive
edge relies more and more on shorter release cycles without compromising quality. To change your process
to accommodate this business requirement with ClearCase, even more scripting is required, which can delay
projects or even put them at risk

3. ClearCase has an unnecessarily high total cost of ownership including administrator to user ratios, hardware
requirements, license fees, training, and annual support/maintenance costs. Much of this is due to the fact that
ClearCase was architected in a different time to solve different problems. The RCS model of SCM architecture
with a LAN-centric infrastructure is simply at the end of its functional life.

4. Departments have been pushing back on adopting ClearCase, even when it is the corporate standard, often
because it is simply “too much” for their project, or too expensive to implement and support. It is common for
open source tools to be considered because they can “fly under the radar”, circumventing the usual approval
and purchasing process. Teams should be evaluating tools to determine which ones can effectively meet the
requirements, with the lowest TCO.

5. Because the risk to your business of relying on tools which are at the end of their functional lives is now greater
than the risk of migrating to the next generation architecture.

You understand that ClearCase is nearing or even at the end of its useful life within your organization, yet it is not easy to
consider a migration at this time. You have a release due out soon, and then another one after that, so there is truly no good
time to transition.

Start Saving Now

With AccuReyv, you now have a compelling reason to invest in a new SCM solution, with no compromise to your development
process, and a TCO that saves you hundreds of thousands to millions of dollars in the first year of use depending on the size
of your team. Often it is best to start with a new project, or a new team. You can migrate off of ClearCase in stages, and make
it work. Don’t lose any more time or money, contact AccuRev today and learn how we have helped many companies get
started.
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