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Let’s Scrum!

«"  Scrum; 15 minute daily meeting.
~__ Teams member respond to basics:
1) What did you do since last Scrum

Meeting?

2) Do you have any obstacies?

Spnnt Backiog:  Backiog 3) What will you do before next

Feature(s) Items meeting?
assigned expanded
1o sprint by eam
New funcuonalty
Is demonstrated
at end of sprint
Product Backiog

Proritized product features desired by the customer
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Envisions | Tracks

Captures Estimates

Prioritizes | Accepts

Backlog
Ifems

Schedules Expands

Product
\Owner
Grooms Codes
Accepts Tests
Demos
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Dashboards
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Release Forecasting

Remaining Estimate [253 |
Projected Velocity |25.3 |

Forecast
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Sprints

= Closed e Remaining 3 Projected Closed
[ Projectad Remaining

Additional Sprints to Completion: 10
Currently Scheduled End Date: 3/5/2009
Forecast Completion: 5/24/2008
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Electronic Taskboard

Highlight Dwn-er:|

~ | Workitermn: | (al1)

v_| Show Closed Items:

M4 4l 1-90f 9 (b MM oy
Backlog Item/Defect (MNone) In Progress Completed Summary
EF ship-order GedeReview | mgw 2 Tests:ll
DD TC, DD, BT, SD 0.00 0.00 To Do:0.00
Accepted Actions - [a]n] 0.00
EF Enter RMA Code Review &7 Dﬁimﬁqwmpﬂen | Testsll
TC TC, DD 4,00 2.00 To Do:12.00
; B_»g.Lc.l. |
In Progress Actions - oo 4.00
E Inventory Levels Off To Do:2.00
in Warehouse
AS
Future Actions -
[ Add Shipping Notes Bulld UT 7| Pesian Layout 7] rest=ll
AL =.00 0.00 To Do:16,00
Earw:e Changes 7|
1.00
, Ll_pj:lan& Document 7|
In Progress Actions - 2.00
5 view Daily Call Count | Build U Z| Bssian Layaus 2] Tests:l
AS e 2.00 8.00 To Do:60.00
, Service Changes 7| undamm;um% &
Future Actions * | a4 24,00 4.00
Es Pick Lists Reversed To Do:8.00
Al
Future Actions -
E7 Quick Status Check
mr
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Envisions | Tracks

Captures Estimates

Prioritizes | Accepts

Backlog
Ifems

Schedules Expands

Product
\Owner
Grooms Codes
Accepts Tests
Demos
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Which category are youe

Agile Lifecycle Management

No ALM Tool V1 Customer

i

Other
Software
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The Tactile Taskboard

~Mountain Goat Software (Mike Cohn)
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General Work Item Trackers

{ uct TPE can ax anrans }

PARBIES LEAD
WiLL. NEVER COME
‘CFF AGAN.
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Enterprise Agile Software

e User Experience
 Organizational Scale

e Comprehensive Reporting
e Infegrations
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Visualizing the Value Stream
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~ www.agileproductdesign.com (Jeff Patton)
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Story Map

activity

time -
task
sub-tasks

or task
cletails

~ www.agileproductdesign.com (Jeff Patton)
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Portfolio Alignment Wall

Columns are
time boxes.

Rows are
individual
work streams.

~Nationwide Insurance (Kevin Fisher)
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Aglle Scaling Model

Capability

Feature A Feature B Feature C

Story A.1 Story A.2 Story B.1

Story B.2
Story B.3 Story B.4 Story C.3
Story B.6

~Agile Project Management (Jim Highsmith)

Story A.3 Story A4 Story C.4




Collaboration

\(

Google wave
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